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Disclaimer

IMPORTANT NOTICE

This presentation has been prepared by Electra Private Equity PLC ("Electra"). The information and opinions contained in the presentation and any other material discussed verbally (collectively, the "presentation") are provided as at the date of this

presentation and are subject to change without notice.

This presentation has been made to you solely for information purposes in connection with Electra's Capital Market Day and in particular the proposed demerger by Electra of the Hostmore group and the admission of the entire issued and to be issued

share capital of Hostmore PLC (currently Hostmore Limited) (ñHostmoreò)to the Official List of the Financial Conduct Authority (the "FCA") and to trading on the main market for listed securities of the London Stock Exchange plc (ñAdmissionò). This

presentation may be amended and supplemented as Electra sees fit, may not be relied upon for the purpose of entering into any transaction and should not be construed as, nor be relied on in connection with, any offer, invitation or inducement to

purchase or subscribe for, underwrite or otherwise acquire, hold or dispose of any securities of Electra or Hostmore, and shall not be regarded as a recommendation in relation to any such transaction whatsoever. This presentation is not a prospectus

for the purposes of the Prospectus Regulation Rules of the FCA.

The Hostmore shares have not been and will not be registered under the U.S. Securities Act of 1933 (the "Securities Act") or the securities laws of any state of the United States and may not be offered or sold in the United States absent registration

with the US Securities and Exchange Commission, except in reliance on an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. Any securities referred to in this presentation have not been and will not

be registered under the securities laws of any jurisdiction where to do so would constitute a violation of the relevant laws or regulations of such jurisdiction (together the "Restricted Jurisdiction(s)"), and, subject to certain exceptions, may not be offered

or sold within any Restricted Jurisdiction. Any failure to comply with the above restrictions may constitute a violation of securities laws. This presentation does not constitute an offer of securities to the public in the United Kingdom, the United States or in

any other jurisdiction.

None of Electra, Hostmore, HSBC Bank plc (ñHSBCò),Numis Securities Limited (ñNumisò,and together with HSBC, the ñBanksò)or any of their respective shareholders, subsidiaries, affiliates, associates, or their respective directors, officers, partners,

employees, representatives and advisers (the ñAssociatesòand together with Electra, Hostmore and the Banks, the ñRelevantPartiesò)makes any representation or warranty, express or implied, as to the fairness, truth, fullness, accuracy or

completeness of the information contained in this presentation, or otherwise made available, nor as to the reasonableness of any assumption contained herein, and any liability therefore (including in respect of direct, indirect, consequential loss or

damage) is expressly disclaimed. Nothing contained herein is, or shall be relied upon as, a promise or representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness or

correctness of the information contained herein. In particular, but without limitation, no representation or warranty, express or implied, is given by them as to the achievement or reasonableness of, and no reliance should be placed on, any projections,

opinions, estimates, forecasts, targets, prospects, returns or other forward-looking statements contained herein. Further, nothing in this presentation should be construed as constituting legal, business, tax, financial or other specialist advice. Neither

receipt of the presentation by any person, nor any information contained in the presentation, supplied with the presentation or subsequently communicated to any person by, or on behalf of Electra, Hostmore, the Banks or any other Relevant Party

constitutes or is to be taken as constituting the giving of investment advice by Electra, Hostmore , the Banks or any other Relevant Party.

HSBC, which is authorised by the Prudential Regulation Authority (the "PRA") and regulated in the UK by the FCA and the PRA, and Numis which is authorised and regulated in the UK by the FCA, are acting as financial advisers exclusively for Electra

and Numis is acting exclusively as sponsor for Hostmore and in each case for no one else in connection with the demerger, Admission or any other matters described in this presentation and will not regard any other person (whether or not a recipient of

this presentation) other than Electra and Hostmore as a client in connection with the demerger, Admission or any other matters described in this presentation and will not be responsible to anyone other than Electra and the Hostmore group for providing

the protections afforded to their respective clients nor for providing advice to any such other person in connection with the demerger, Admission, or any other matters referred to in this presentation. Apart from the responsibilities and liabilities, if any,

which may be imposed on HSBC or Numis by the Financial Services and Markets Act 2000 or the regulatory regime established thereunder, none of HSBC, Numis nor any of their respective affiliates, directors, officers or employees owes or accepts

any duty, liability or responsibility whatsoever (whether direct or indirect, consequential, whether in contract, in tort, in delict, under statute or otherwise) to any person who is not a client of HSBC or Numis (as applicable) for the contents of this

presentation or its accuracy, completeness or verification or for any other statement made or purported to be made by it, or on its behalf, or by any other person(s) in connection with the demerger, Admission, this presentation, any statement contained

herein, or otherwise.

Certain industry and market data used in this presentation has been obtained from publications and studies conducted by third parties and estimates prepared on certain assumptions. While the industry and market data from external sources is

believed to be accurate and correct, none of the Relevant Parties have independently verified such data or sought to verify that the information remains accurate as of the date of this presentation and the Relevant Parties do not make any

representation as to the accuracy of such information.

Certain statements made in this announcement are forward-looking statements and by their nature, all such forward-looking statements involve risk and uncertainty. Forward-looking statements include all matters that are not historical facts and often

use words such as ñexpectsò,ñmayò,ñwillò,ñcouldò,ñshouldò,ñintendsò,ñplansò,ñpredictsò,ñenvisagesòor ñanticipatesòor other words of similar meaning. These forward-looking statements are based on current beliefs and expectations based on

information that is known to Electra and the Hostmore group at the date of this presentation. Actual results of the Hostmore group and/or its industry may differ from those expressed or implied in the forward-looking statements as a result of any

number of known and unknown risks, uncertainties and other factors, including, but not limited to, the effects of the COVID-19 pandemic and uncertainties about its impact and duration, many of which are difficult to predict and are generally beyond the

control of Electra and the Hostmore group. Persons receiving this announcement should not place undue reliance on any forward-looking statements. Unless otherwise required by applicable law or regulation, Electra, Hostmore , the Banks and every

other Relevant Party disclaims any obligation or undertaking to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. All information, opinions and estimates contained herein are given as of

the date hereof and are subject to change without notice. None of Electra, Hostmore, the Banks or any other Relevant Party is under any obligation or gives any undertaking to provide the recipient with access to any additional information or to update

the presentation or any additional information or to correct any inaccuracies in the presentation which may become apparent.

No statement in this presentation is intended as a profit forecast for any period. Certain figures contained in this presentation, including financial information, have been subject to rounding adjustments. The financial information set out in this

presentation is based on certain important assumptions and adjustments and does not purport to represent what results of operations are on an audited basis or actually will be in any future periods.

None of the Relevant Parties shall have any liability whatsoever for any loss howsoever arising, directly or indirectly, arising from the use of this presentation or otherwise in connection with this presentation. No duty of care is owed to you or to any

other person by the Relevant Parties in respect of this presentation.

By attending this presentation (whether in person, by telephone or other electronic means) and/or by accepting any copy of this document, you agree to be bound by the foregoing limitations and conditions and, in particular, you will be taken to have

represented, warranted and undertaken that you have read and agree to comply with the contents of this notice.
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Todayôs presenters

Robert B Cook

Chief Executive Officer

ÅJoined Fridays in December 2019

ÅPreviously CEO UK and a board member at 

Virgin Active

Å3 years CEO of Devere Hotels and Resorts

Å8 years CEO of Malmaison and Hotel du Vin 

from Jan 04 ïJan 12

ÅRobert is a Master Innholder, Freeman of City 

of London, Catey Award Winner, and in 2007 

was presented an Honorary Doctorate in 

Business from The Robert Gordon University, 

for his services to hospitality

Alan Clark

Chief Financial Officer

ÅJoined Fridays in March 2020

ÅPreviously CFO at D&D London

Å International CFO experience gained at 

Sandals Resorts (Jamaica) and publicly-listed 

HongKong & Shanghai Hotels (Hong Kong)

ÅDomestic UK experience includes roles as 

Finance Director at Rocco Forte Hotels (4 

years) and Malmaison & Hotel du Vin Hotels 

(4 years)
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Agenda for the day

Introduction to Hostmore 

Leading branded casual dining offering with unique market position & a new, sophisticated city-based cocktail bar
Robert Cook

Sizing the opportunity

Strong supply/demand dynamic post COVID-19 with scope for selective consolidation 
Robert Cook

Brand and customer proposition

Refreshed strategy towards an integrated omni-channel offering and strong ESG credentials
Robert Cook

Operational platform

Diversified and well-balanced estate portfolio across location types and regions
Robert Cook

Break

Transforming Fridays for the future

Successful cost management during the pandemic geared to future growth 
Alan Clark

Financial framework

Attractive financial profile focused on cash generation and profitability
Alan Clark

Closing remarks Robert Cook

Q & A

1

3

2

7

4

5

6
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Background to Hostmore demerger

Background 

to Demerger

Transforming 

Fridays

Electra 

investment 

in Fridays

ÁElectra acquired the Fridays business in 2014, and provided investment and support for further development of 

the casual dining brand in the UK

ÁFridaysô store portfolio grew by 26 stores net between 2014-2020

ÁHired new management team in 2019/2020

ÁSignificantly improved product and relevance to todayôs consumer

ÁStructural opportunity for acceleration post COVID-19

ÁIntroduced Hostmorebrand in 2021, a parent company for ñFridaysò and ñ63rd + 1stò

ÁElectra is in the final stage of its portfolio realisation strategy, having returned over £2 billion to shareholders 

since launching this strategy in October 2016

ÁElectra continues to target 2021 realisations for the remaining assets in portfolio

ÁIntention to demerge Hostmore onto the FTSE Main Market in Q3 2021

ÁElectra remains focused on ensuring that Hostmore has the appropriate balance sheet to maximise its future 

potential and value as a standalone publicly listed company and will continue to assess the optimal capital 

structure and potential sources of capital for the business
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Introducing Hostmore

ÁHostmore was created in 2021 and is a growing hospitality group, to be 

headquartered in Edinburgh

ÁHostmore is the parent company for the casual dining brand of ñFridaysò,

and the cocktail-led bar and restaurant brand ofñ63rd+1stò

ÁThe group has been created to provide a platform for the development 

and build-out of hospitality brands

ÁHostmoreôshospitality businesses are defined by iconic brand experience, 

vibrant heritage and sector-leading technology

ÁHostmore is seeking to add rapidly growing, early-stage businesses to 

its portfolio of complementary hospitality brands and extend its offering 

into other experience led, leisure concepts

ÁThe group has a highly experienced management team in place, led by 

Robert B Cook (CEO) and Alan Clark (CFO)

Business overview

Hostmore Plc

Hostmore Group Ltd

Fridays UK Ltd1

Group structure chart

100%

100%

Notes:

1. Contains ñFridaysò and ñ63rd + 1stñ brands
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Neil Johnson Chairman of the Board1,4

¶ Appointed as Executive Chairman of Electra Private Equity 

in March 2018 after joining the company as Non-Executive 

Chairman and Director in May 2016

¶ Neil is currently a Non-Executive Director of QinetiQ Group 

plc and SID of the Business Growth Fund

¶ He was formerly CEO of the RAC

Hostmore Board of Directors

Robert Cook CEO

¶ Joined Fridays in December 2019

¶ Previously CEO UK and a board member at Virgin Active

¶ 3 years CEO of Devere Hotels and Resorts

¶ 8 years CEO of Malmaison and Hotel du Vin from Jan 04 ï

Jan 12

Alan Clark CFO

¶ Joined Fridays in March 2020

¶ Previously CFO at D&D London

¶ CFO of international businesses including Sandals Resorts 

(Jamaica) and HongKong & Shanghai Hotels (Hong Kong)

¶ Previously Finance Director at Rocco Forte Hotels (4 yrs) 

and Malmaison & Hotel du Vin Hotels (4 yrs)

David Lis Senior Independent Director

¶ Appointed as SID of Electra Private Equity in March 2018, 

after joining the company as a Director in May 2016

¶ David is a Non-Executive Director of Melrose Industries 

plc, BCA Marketplace plc and The Multifamily Housing 

REIT plc

¶ Prior to Electra, David held a number of senior roles at 

Aviva Investors, rising to CIO of Equities and Multi-

Assets, with £276bn of AUM

¶ Prior to Aviva, David spent a number of years as Head of 

IR at Ludgate Communications

Gavin Manson Director, Chair of Audit Committee

¶ Currently Chief Financial and Operating Officer of Electra 

Private Equity

¶ Prior to joining Electra in 2016, Gavin was the Finance 

Director of Thomas Cook Groupôs tour operator and 

hotels and resorts division

¶ Previously Finance Director at Premier Farnell (5 yrs)

¶ Gavin began his career with KPMG and is a chartered 

accountant

Stephen Welker2,4 Non-Executive Director

¶ Stephen is a Partner at Sherborne Investors, a turnaround 

investment firm where he leads their Investorsô research 

function

¶ He is currently a Director of Electra Private Equity and 

has been a non-executive director for Fridays since 2017

¶ Prior to joining Sherborne, Stephen worked at Morgan 

Stanley on both real estate investment banking and 

principle investment transactions

NED TBC3 NED TBC NED TBC

1 To step down as Chairman after the first AGM in Spring 2022
2 To step down as NED after the first AGM in Spring 2022
3 TBC NED to be appointed as Chair of Remuneration and Audit after the first AGM in Spring 2022
4 Board succession plans are in place

https://www.google.com/url?sa=i&url=https%3A%2F%2Fexeclibrary.com%2Fexecutive%2Falan-clark%2F&psig=AOvVaw1XFwxIMqfME1sj7TELITop&ust=1623236224892000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPin66bwh_ECFQAAAAAdAAAAABAD
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Key investment highlights 

An iconic brand within the UK casual dining sector, repositioned to benefit from current market dislocation

Leading branded casual dining offering with unique market position & a new, sophisticated city-based cocktail bar

Refreshed strategy to create an integrated omni-channel offering with strong ESG credentials

Strong supply/demand dynamic post COVID-19 with scope for selective consolidation 

Highly experienced team, transforming the business and accelerating performance

Diversified and well-balanced estate portfolio across location types and regions

Successful cost management during the pandemic geared to future growth 

Attractive financial profile focused on cash generation and profitability

1

3

2

7

4

5

6
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Highly experienced team, transforming the business and accelerating performance

Robert B Cook

Chief Executive Officer

Å Joined Fridays in December 2019

Å Previously CEO UK and a board member at Virgin Active

Å 3 years CEO of Devere Hotels and Resorts

Å 8 years CEO of Malmaison and Hotel du Vin from Jan 04 ï

Jan 12

Å Robert is a Master Innholder, Freeman of City of London, 

Catey Award Winner, and in 2007 was presented an 

Honorary Doctorate in Business from The Robert Gordon 

University, for his services to hospitality

Alan Clark

Chief Financial Officer

Å Joined Fridays in March 2020

Å Previously CFO at D&D London

Å International CFO experience gained at Sandals Resorts 

(Jamaica) and publicly-listed HongKong & Shanghai 

Hotels (Hong Kong)

Å Domestic UK experience includes roles as Finance 

Director at Rocco Forte Hotels (4 yrs) and Malmaison & 

Hotel du Vin Hotels (4 yrs)

Dan Staples

Chief Marketing 

Officer

Å Joined Fridays in December 2019

Å Previously Marketing Director UK at 

Ladbrokes

Å Experienced Brand, Digital & E-commerce 

expert for both Agency and Clients 

including Betfair, WiggleCRC and 

Checkatrade

Suzanne Peacock

Chief Operating 

Officer

Å Joined Fridays in December 2019

Å Was initially People Director moving to 

COO in September 2020

Å Previously Group Talent & Development 

Director for Merlin Entertainments

Å Has broad experience within multiple 

sectors including Retail, Manufacturing, 

FMCG, Leisure and Hospitality

Erica Livermore 

Chief Technology 

Officer

Å Joined Fridays in May 2020

Å Previously CXI Director at Virgin Active 

UK

Å A law graduate with a passion for 

technology and delivering large-scale 

transformation projects related to Cloud 

Technology, IT Infrastructure, Automation 

and AI, Consumer Facing UI and UX

Robert Henry

Head of Legal and 

Company Secretary

Å Joined Fridays in April 2021

Å Previously a Senior Associate at Dentons, 

with further private practice experience at 

Freshfields Bruckhaus Deringer

Å Previously Managing Legal Counsel at John 

Wood Group plc and Senior Legal Counsel 

and Group Ethics Officer at each of Amec

Foster Wheeler plc and AMEC plc, as well as 

interim Senior Counsel ïCorporate at Tesco



Introduction to Hostmore
Leading branded casual dining offering with a unique market position & a new, sophisticated 

city-based cocktail bar
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Hostmore overview

Leading casual dining franchise of an American-themed restaurant chain providing a high energy and fun 

environment, with a wide demographic appeal together with a new, sophisticated city-based cocktail bar

Key facts and figures 2021 highlights 

Launch of 63rd+1st new city based cocktail bar

with 5 sites in 2021

4D implementation: Dine in, Delivery, Digital and Drive in4D

Delivery from 71 restaurants via Just Eat and 72 restaurants via 

Deliveroo2

Opened al fresco capacity in 30 stores on 12th April

Fridays ïshaping a new future

Robert B Cook 

appointed as new CEO 

(2019) and Alan Clark 

appointed as new CFO 

(2020)

Remit to rebuild 

management team

Oystercatchers

consumer survey to 

gather insight on the 

Fridays consumer, 

brand, product and 

value 

Conclusions from 

consumer research 

distilled into three 

objectives ïquality, 

relevance and 

simplification

Complete overhaul of 

brand identity to 

recraft iconic brand for 

modern consumers and 

digital channels

Developed 4D strategy 

to reinvigorate the 

groupïDine-in, Delivery, 

Digital, Drive-in

New CEO and

Management Team

Extensive Consumer 

Research

Three Core Pillars 

Identified
Brand Refresh ñ4Dò Strategy

Iconic brand 

synonymous with 

quality, fun and flair

Delivering the personality 

of Fridays, with more 

emphasis on cocktails

Sales

£214.8m

Gross Profit

£175.3m

EBITDA

£25.6m

Employees

3,2621

Sites

87

FY19:

Notes:

1. Monthly average number of employees for the period

2. With a further 4 additions planned
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Fridaysô history and key milestones

Fridays offers authentic American food and legendary drinks, served with genuine personal service. Bringing people together to 

socialize and celebrate the liberating spirit of "Friday"

1965

Founded in 1965 

in New York City

1987

Debuts in 

London, with a 

site in Covent 

Garden

2014

Electra Private 

Equity invests in 

Fridays UK; 

reaches 66 sites

1986

Opens its first 

international site 

in Birmingham 

(UK)

1993

Reaches 12 sites 

in Britain

2004

Grows to 41 

outlets in the UK

2007

Carlson Restaurants 

Worldwide and ABN 

AMRO Capital acquire 

TGI Fridayôs UK

2019 / 2020

New management: 

Robert B. Cook 

(CEO) and Alan 

Clark (CFO)

2021

Celebrating 35th 

anniversary in the 

UK, new opening 

in Lincoln and first 

63rd+1st launched 

in Cobham
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The Hostmore offering

Committed to ensuring customers enjoy ñThat Fridays Feelingò and are supported by excellent customer 

service and appetising food and drink provided at an affordable price

Bringing back that Fridays feeling
4D strategy to reenergise the Fridays offering and customer 

relationships

American themed restaurant and cocktail bars providing a high energy and fun 

environment, with a wide demographic appeal

Focus on simple quality ingredients, vibrant cocktails and brilliant service

Restaurant proposition  offers 

classic Fridays dishes, including the 

famous burger, with new inventions 

and a range of classic cocktails

Returning to our bar heritage

offering iconic cocktails, wines

and a full provenance led menu

DigitalDine in

Delivery Drive in

Classics such as the iconic loaded 

potato skins and heritage cobb 

salad are now complemented by 

new menu additions

Steaks are hand selected by the 

master butchers and the Famous 

burger is an own recipe using a 

blend of prime beef cuts

Cocktails are made with premium 

spirits, alongside a great range of 

refreshing no and low alcohol 

cocktails

Includes icons like the Long Island 

Iced Tea (which was born at 

Fridays) 

The heritage brand has been re-energised to meet contemporary UK customer 

expectations through a restaurant and cocktail led bar experience
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Hostmore targets a variety of customer groups through its series of brands

Fridays opportunity: Three occasions are key to Fridaysô future

WHO: 4+ people 

including couple, 

children and 

grandparents

WHAT: A family dining 

experience that caters 

for everyone at the table 

in a flexible, friendly 

environment

WHO: 30-50 year old 

couple

WHAT: A weekday or 

weekend dinner out of 

the house providing 

quality time with partner 

and a chance to have a 

good time

WHO: All female groups 

of 30-50 year olds 

friends

WHAT: A night out with 

friends to catch-up and 

socialise over cocktails 

and snacks at the bar

Family Dinner Regular Date Night Girls Night Out

Diversified core customer base1,2

óMariaô customer profile

7%

40%

28%

16% 7%

1%
0.3%

18-20 20-29 30-39 40-49

50-59 60-69 70 & Above

She is a 'connector'. She will drive 

awareness and fame.

Maria gets immense satisfaction from 

organising social activities and helping 

guide people to enjoyable experiences

She is always on the lookout for something 

new - a new place to eat, a great place for 

drinks, somewhere for 'people of a certain 

age' to let their hair down

Maria is in her 30s but there are thousands 

of Marias, in their 30s, 40s and 50s 

Source: Fridayôs Customer Summary, March 2021

Notes:

1. Data based on Fridaysô app holders

2. Children under the age of 18 are included within other categories




